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About Product Care

• Not-for-Profit industry association

• Producer Responsibility Organization (PRO)

• Managing EPR programs across Canada since 
1994 (28 years!!)

• 17 EPR programs in 9 provinces and 2 programs 
in USA

• Over 700 producer members

• Provides management services to 
• BC Small Appliance, 
• BC Outdoor Power Equipment
• US Mattress Recycling programs



Product Care’s EPR Programs 
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Product Care Association

Develop and operate programs that are consistent and compliant 
with EPR Regulations, on behalf of obligated producers:

• collection network development 
• transporting & logistics management
• material management (recycling/responsible disposal)
• public education & awareness
• program financing & sustainability
• regulatory compliance & reporting
• achieving desired environmental outcomes & performance 

metrics
• program effectiveness & efficiency
• fair playing field



Challenges - Alberta HSP EPR 
• Synergy & economies of scale concerns - AB only province with EPR for HSP, but not 

for paint (~90% of program volume)
• Financial & efficiency impact of a “standalone” HSP program
• No program plans – all requirements set out in the applicable regulation & Authority 

(Alberta Recycling Management Authority)
• Dual oversight – Dept. Environment & Parks/ Alberta Recycling Management Authority
• Authority by-laws yet to be defined – “rules of the game”
• Municipal population formula-based accessibility requirement leading to gaps as 

compared to existing collection system
• Establishment of HSP collection site difficult, requires significant time & subject to 

other by-laws and regulations
• Limited collection site options for HSP
• Lack of economies of scale and material management options



Lessons Learned from Other Jurisdictions

• Early and frequent engagement, consultations with industry/stakeholders, 
service partners –allow time for stakeholders to understand the changes and 
sufficient lead & adjustment time
• Understanding of producer supply chain, operations and waste management is 

essential for policy setting
• Understanding practical implications of policy/decisions on operational system is 

key
• Given this is EPR, producer input into Authority’s bylaw development process is 

essential  
• Need to set clear role/scope/boundaries around Authority’s responsibilities and 

accountability 
• Clarity around role of Dept. of Environment vs Authority 



Lessons Learned from Other Jurisdictions

• Need for timely and concise information for stakeholders – resources, guidelines, 
clarification bulletins, FAQs (minimum 6 months prior to program 
implementation)
• Consistent and timely responses
• Early industry input is essential to minimize disruptions, reduce administrative 

inefficiencies and costs
• Transparency is key (e.g. Authority’s fee methodology & allocation, budget)
• No need to reinvent the wheel & duplication of efforts i.e.. registration/reporting
• Cost effective and efficient oversight is needed
• “One size does not fit all” - not all EPR programs/Products are the same – need 

to recognize the uniqueness, special consideration and account for differences 
• Recognizing the challenges with HSP - encourage a gradual  phased-in approach 

to program implementation and setting of any performance metrics
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